
4. If you are a man, what would keep you from serving as an 
elder or deacon? If you are a woman, what would keep you 
from serving as a deaconess? (check all that apply) 

	  

£ I’m unsure of my qualifications (1 Timothy 3; Titus 1) 

£ I don’t have any space on my calendar/schedule 

£ I have a prior commitment to other church activities    
£ I am too old (or too young) 

£ I don’t sense that God is calling me to serve this way 

£ I never really considered it 
£ It doesn’t fit my spiritual gifting 

£ My family needs are a greater concern at this time 

£ I’m willing to pray about it, but need more info/training 

£ (other) _____________________________________ 
	  
5. What person or group is told to be “gentle” in each context?  

    (“gentle” can also be translated “fair” or “considerate”) 
 

Philippians 4:5    __________________________ 
1 Timothy 3:3  __________________________ 
Titus 3:2   __________________________ 
James 3:17  __________________________ 
 

 Why is “gentleness” necessary for leaders and followers? 

 
Recommended authors and resources  (*ones I’ve read or partly read) 
 

Thabiti Anyabwile, Finding Faithful Elders and Deacons, 2012 
Alexander Strauch, Biblical Eldership*, (revised & expanded) 2011 
         “         ”         , New Testament Deacons*, 2011 
Timothy Witmer, The Shepherd Leader, 2010 
Gene Getz, Elders and Leaders*, (new edition) 2003 
John MacArthur (free online papers on elders and deacons*) 
http://www.gty.org/resources/positions/P12/answering-the-key-questions-about-deacons

What Does It Mean To Be an Elder or Deacon? 
            January 17, 2016 
 

Big idea: Leadership and followership in a local church depend on 
recognizing and respecting God’s plan for His people to carry out 
Christ’s mission in the Holy Spirit’s power as outlined in the Word. 
 
The Twelve (12) are capital “A” Apostles  (Mark 3:13-18) 
The Seven (7) are capital “S” Servants  (Acts 6:3-5; 21:8) 
 
Both the 12 and the 7 are examples to Christ-followers  

• Servant  leadership (Mark 9:35) 
• Faithfulness unto death  (Acts 7:59-60) 
• Full of the Holy Spirit (Acts 4:31; 6:3) 
• Strong in faith, the Word, and prayer  (Acts 6-8) 

 
Two kinds of leaders were given to local churches 

 “Elders” or bishops/overseers or shepherds (1 Pet. 5:1-2) 
 “Deacon” means one who serves  (as in Col. 1:23) 

 
1. Elders and deacons  

a. A vital, inseparable  part of the body 

b. Spiritual  ministers to Christ in His church 

c. Qualified by a pattern  of behavior and speech 

d. Esteemed by the family (1 Thes. 5:12-13; Heb. 13:17-18) 

i. Respect 

ii. Love 

iii. Obey and submit to 

iv. Pray for 

e. Accountable  to Christ in His church (Heb. 13:17) 

 
 



2. Elders in a local church 

a. Able to teach (1 Tim. 3:2) 

i. Refute/correct false  doctrine (Titus 1:9) 

ii. Teach sound  doctrine (also 2 Tim. 2:24-25; 4:2) 

b. Look out for, oversee, shepherd (Acts 20:28) 

c. Don’ts and do’s (1 Peter 5:1-4) 

Not under compulsion willing ; voluntarily 

Not greedy  for gain Eager  to give 

Not as an overlord Good example 
 

d. Seniority and responsibility in decisions  (Acts 15) 

e. Work hard, preside  over , instruct (1 Thes. 5:12) 

f. Pray for the sick  (James 5:14-15) 

g. Benefits include (1 Tim. 5:17-20) 

i. “Double honor” for some  

ii. Protection against frivolous accusations 

iii. Crown of glory when Christ returns (1 Peter 5:4) 

iv. Joy  now (Heb. 13:17) 

 

3. Deacons in a local church (1 Tim. 3:8-13) 

a. Serve  the saints; help  the elders (Phil. 1:1) 

b. Tenacious grip  on the gospel (3:9; Rom. 16:25-27) 

c. Men of proven  character (3:10) 

d. Women qualified “in the same way” also serve (3:11) 

e. Benefits include (3:13) 

i. Well positioned in the family of faith 

ii. Personal assurance  in their own faith 

 

L i f e G r o u p  H o m e w o r k  
What insight, observation or principle did you find eye-opening, 
troubling, or helpful? 
 
 
 
 
1. “Teachers teach, preachers preach, and counselors counsel.” 

Based on today’s sermon, can you supply one word that tells 
what these people do in a local church? 

 
Elders _____________ (fill in the blank) 

Deacons _____________ (fill in the blank) 
 
2. Since most of the ministry of our church is organized through 

committees or teams (missions, social, floral, worship/praise, 
nursery, AWANA, Student Ministry, choir, LifeGroups, ushers), 
what is the purpose of having ‘official’ elders and deacons?  

	  
	  
	  
	  

	  
3. Read Luke 22:24-27. What lesson did Jesus’ disciples (the 12) 

need to learn in order to effectively serve others in His church? 
	  


